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 Based on Fund Managers’ Emotional Labor   
to Discuss the Eff ect of Social Network on 

Work Performance

 Xiaowei ZHUANG1, Xiu JIN2, Land D. REN3

Abstract

Interpersonal relationship is an important element for business activity in 
Chinese societies. Venture capital companies have invested in various industries 
in past years and the funds of most venture capital companies are not large that 
venture industry would form an investment network to construct the information 
fl ow channel with the network activity among managers through the social 
network. It does not simply enhance the contact with other potential partners, but 
is also the information source and resource acquisition method. The diff erence 
in fund managers’ investment decision-making lies in individual characteristics 
as well as the position in the social network to further infl uence the investment 
performance. Aiming at fund managers in Beijing, the research results show 
1.negative relations between social network and emotional labor, 2.negative 
relations between emotional labor and work performance, and 3.positive relations 
between social network and work performance. According to the results to propose 
suggestions, it is expected to assist in selecting good fund managers, help fund 
managers make correct decisions, and benefi t enterprises creating competitive 
advantage.

Keywords: social network, fund manager, emotional labor, work performance, 
adolescence, relationship.
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Introduction

Along with the fast development of domestic economy, venture capital 
enterprises rapidly develop with high-tech industry. Venture capital companies 
have invested in various industries and the funds of most venture capital companies 
are not large that venture industry would form an investment network to mutually 
introduce cooperative investment. Interpersonal relationship, as a primary element 
of business activity in Chinese societies, partially replaces the role of contracts to 
form certain restriction, i.e. an alternative management mechanism. Through the 
social network, the network activity among managers constructs the information 
fl ow channels to enhance the contact with other potential partners as well as be 
the information source and resource acquisition method. With broader scope 
of networking activity, network members could acquire more and important 
information and business opportunities to assist network members in making 
correct decisions as well as help enterprises create competitive advantage. Due 
to the broad scope of invested industries, venture capital management company 
managers in each industry present distinct professional knowledge. It therefore 
becomes critical to acquire professional knowledge in various fi elds. Fund 
managers, as the soul in the fund operation process, are the direct operators of 
funds to determine the investment portfolio decision of funds that they present 
primary infl uence on fund performance. A fund manager’s investment styles 
and decision-making are aff ected by individual characteristics. Diff erent fund 
managers, with distinct individual characteristics of gender, age, and education 
background, would infl uence the selection of investment portfolio to directly 
aff ect the fund operation performance. Social network theory considered the eff ect 
of embedded social network on individual preference and decision-making that 
fund managers’ investment decision-making did not simply rely on individual 
characteristics, but also depended on the position in the social network, to further 
aff ect the investment performance. The application of the social network in venture 
industry to acquire knowledge through knowledge sharing and enhance work 
performance becomes an important issue for fund managers. Based on a fund 
manager’s emotional labor, this study intends to discuss the relations between 
social network and work performance, expecting to assist in selecting good fund 
managers, help fund managers make correct decisions, and help enterprises create 
competitive advantage.
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Literature review

 Social network

Chen, Chang, & Chang (2015) indicated that social network was the assembly 
of many objects, the link among such objects, and the relationship system among 
various individuals or roles. The role could be a person, a group, or an organization. 
Domahidi et al. (2018) mentioned that social network was the specifi c contact 
among specifi c crowds; such contact, as a whole, could explain people’s social 
behaviors; the relationship structure among actors and the positioning of individual 
actors in the network would critically aff ect the behavior, awareness, and attitude 
of each individual and the entire system (Nam, Redeker, & Whittemore, 2015). 
Akerman (2015) regarded social network as the contact among people; such contact 
allowed individuals acquiring social identity as well as spiritual and material 
support and service to acquire and establish more social contact and information. 
Van Ryzin, DeLay, & Dishion (2016) pointed out social network as the bonding 
relationship among individuals or organizations in the social organization. Kwahk 
& Park (2016) also regarded social network as the relationship and contact among 
individuals.

Referring to Ren et al. (2016), social network could be measured through 
propensity to network, scope of networking activity, strength of ties, and network 
prestige: (1) Propensity to network: It refl ects individual intention to contact with 
the society created and maintained by others. The degree of a person attempting 
to create contact reveals the tendency to engage in network activity as well as 
the motivation to establish relationship, maintain contact, and accept support; (2) 
Scope of networking activity: It refers to the contact with numerous people and 
the diverse background of the contact objects, i.e. the larger scope of networking 
activity; (3) Strength of ties: It refers to the degree of a manager closely bonding 
to other members or organizations in the network; (4) Network prestige: It refers 
to people’s evaluation of managers and the enterprises. The higher prestige reveals 
people’s more positive evaluation of managers and the enterprises.

Emotional labor

Lin (2015) stated that emotional labor was not used in early point of view; 
instead, emotional work was used. Emotional work was defi ned as individual 
actions attempting to change the degree or quality of emotion or feelings. Baker 
et al. (2016) defi ned emotional labor as individual emotional management at 
work in order to create the facial expression or body movement in front of the 
public and create the work climate requested by the organization to achieve 
the work objective. Lazega et al. (2016) indicated that workers with emotional 
labor load were mostly the frontline staff  in an organization, who had to cover 
or control personal emotion at work and present emotional behaviors requested 
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by the organization in order to result in better customer satisfaction. Gasser et al. 
(2017) regarded emotional labor as individual perceived organizational emotional 
expression norms and work-focused emotional labor of individual emotional 
complexity presented in public occasions, under organizational norms and 
compensation systems as well as employee-focused emotional labor of individual 
surface emotional acting for adapting to work requirements and the required 
internalization of deep emotional. Nieto & Gonzalez-Alvarez (2016) revealed 
emotional labor as the control of personal emotion and the expression of specifi c 
emotion requested by the organization in order to achieve organizational benefi ts 
and objectives. Illescas-Zarate et al. (2015) generally explained that emotional 
labor was the eff ort to complete organizational tasks and adjust emotions in the 
interpersonal relationship and emotional interaction process at work

Referring to Hsieh & Lee (2016), emotional labor contains two dimensions of 
deep acting and surface acting.

(1) Deep acting: Deep acting is regarded as the consistency with an employee’s 
real perception and allows an employee truly “performing himself/herself”. 
Meanwhile, internal emotion is adjusted to conform to external emotional 
performance. When involving in real internal negative emotion, employees 
with deep acting would attempt to make revision and present real emotion.

(2) Surface acting: Employees with surface acting involve in the emotion 
simulation with unreal perception. Without changing internal emotional 
performance, they would try to adjust the external behaviors or inhibit the 
negative emotion, expecting to show consistent norms with the organization. 
The external verbal expression or non-verbal information would be presented 
through facial expression, posture, and tone.

I Work performance

Lee et al. (2015) considered work performance was employees’ behavior at 
work and such behaviors had to contribute to organizational objectives. Work 
performance was divided into effi  ciency, productivity, and eff ectiveness. Effi  ciency 
was used for evaluating employees’ work performance. Productivity was generally 
used for calculating the cost for achieving certain effi  ciency; the smaller cost 
revealed the higher productivity. Eff ectiveness showed the value of effi  ciency and 
productivity. Bibiloni et al. (2016) pointed out work performance as the degree 
or value of employee contribution to the work content and the quality or quantity 
presented at work. It referred to the degree of a worker achieving the work 
content and objectives at the work position. Patacchini¸ Rainone, & Zenou (2017) 
explained it as all behaviors related to organization objectives which could be 
measured according to individual contribution to organizational objectives. Giese 
et al. (2015) referred work performance as the eff ect of employees making eff orts 
to the workplace with the ability and role cognition. Shih et al. (2015) indicated 
that an individual, when completing the expected and regulated role needs of 
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the enterprise, achieved the work requirement with the ability and behavior and 
conformed to organizational environment conditions. Kara et al. (2016) considered 
that task outcome, working behavior, and employee character could be regarded 
as performance, and employees’ work characteristics could be used for evaluating 
the performance. Vartanian et al. (2015) proposed that employees’ behaviors and 
attitudes would directly aff ect the eff orts and emphasis on work performance to 
appear direct and signifi cant eff ects on the work performance.

Referring to Guo, Su, & Ahlstrom (2016), work performance contains the 
following dimensions: (1) Task performance: Workers’ contribution to the 
technology core of the organization and the familiarity with the work activity; 
(2) Contextual performance: Workers’ familiarity with other activity contributing 
to organizational effi  cacy, in addition to task activity.

Research hypothesis

Chen Chang, & Chang (2015) mentioned that it was necessary to make 
adjustment by understanding the needs of service objects in order to achieve 
the preset work eff ectiveness. Bolt-Evensen et al. (2018) indicated that applying 
social network to understand interpersonal interaction and key factors could help 
specifi cally and clearly distinguish the communication in the work process and 
understand the factors in the work to eff ectively reduce emotional labor. Singh 
et al. (2015) stated that it was impossible for people not interacting or avoiding 
communication with others in the social network, and no-one could stably and 
effi  ciently work and learn without emotional labor under bad communication and 
bad relationship in the social network (Ren et al., 2016). From above literatures, 
the following hypothesis is inferred.

H1: Social network presents negative relations with emotional labor.

Lin (2015) pointed out the remarkably negative correlations between emotional 
labor and work performance, organizational citizenship behavior, care quality. The 
higher emotional labor would result in worse work performance, organizational 
citizenship behavior, and care quality. Cruwys et al. (2015) mentioned that 
employees’ emotional labor appeared positive eff ects on job satisfaction, working 
pressure, and work performance when the supervisor handed down works through 
3C mobile devices and community Apps; job satisfaction showed positive eff ects 
on work performance; working pressure revealed negative eff ects on work 
performance and job satisfaction; and, job satisfaction appeared mediating eff ects 
between working pressure and work performance. Smirnov & Stefan (2017) 
pointed out the medium positive eff ects of emotional labor on work performance 
and notable eff ects of emotional labor on work performance. In the research on the 
relationship between emotional labor and work performance, Hsieh & Lee (2016) 
concluded that emotional labor would partially reduce workers’ work performance. 
Accordingly, the following hypothesis is inferred.



51

H2: Emotional labor shows negative relations with work performance.

Lee et al. (2015) mentioned that social network would aff ect interpersonal 
relationship and further infl uence the promotion of work. Dellyana et al. (2016) 
indicated that bad social network would hinder work as well as frustrate body 
and mind to result in doubt about self-capability and low work confi dence and 
lower work performance. Taylor, Bogdan, & DeVault (2015) stated that social 
network relationship depended on individual thoughts and behaviors; external 
environment did not present large eff ects and good social network relationship 
would benefi t individual work performance. Guo, Su, & Ahlstrom (2016) proposed 
the correlation between social network relationship and teaching effi  ciency of 
elementary school teachers, and social network relationship could predict teaching 
effi  ciency. From above literatures, the following hypothesis is inferred.

H3: Social network reveals positive relations with work performance.

Sample and measuring indicator

Research sample and object

Aiming at fund managers in Beijing, total 280 copies of questionnaire are 
distributed in this study, and 187 valid copies are retrieved, with the retrieval rate 
67%.

Reliability and validity test

Validity refers to a measuring tool being able to really measure what a researcher 
intends to measure. Validity is generally divided into content validity, criterion-
related validity, and construct validity. The questionnaire items in this study are 
revised from domestic and international research that the questionnaire presents 
certain content validity. The dimensions of social network, emotional labor, and 
work performance are tested the overall structure causal relationship with linear 
structural relation model. The data entry is based on the correlation coeffi  cient 
matrix of above observation variables. The linear structural relation model analysis 
reveals the overall model fi t achieving the rational range that it shows good 
convergent validity and predictive validity. Item-to-total correlation coeffi  cient is 
utilized in this study for testing the construct validity of the questionnaire content, 
i.e. reliability analysis. The calculated item-to-total correlation coeffi  cients are used 
for judging the questionnaire content. The item-to-total correlation coeffi  cients 
of the dimensions in this study are higher than 0.7, revealing certain degree of 
construct validity. The reliability and validity are further analyzed to understand 
the reliability and validity of the questionnaire. The higher Cronbach’s α reveals 
the better reliability. The formal questionnaire in this study is developed according 
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to the standard, and the measured Cronbach’s α appears in 0.75~0.90, apparently 
conforming to the reliability range.

Empirical result analysis

LISREL evaluation indicator

LISREL (linear structural relation) model combines factor analysis and path 
analysis in traditional statistics and adds simultaneous equations in econometrics to 
simultaneously calculate multiple factors and multiple paths. The model fi t could 
be evaluated from preliminary fi t criteria, overall model fi t, and fi t of internal 
structure of model. The research data are organized in Table 1. The preliminary 
fi t criteria, internal fi t, and overall fi t of the model are explained as below.

From Table 1, four dimensions of social network (propensity to network, scope 
of networking activity, strength of ties, and network prestige) could signifi cantly 
explain social network (t>1.96, p<0.05); two dimensions of emotional labor 
(deep acting and surface acting) could remarkably explain emotional labor 
(t>1.96, p<0.05); and, two dimensions of work performance (task performance 
and contextual performance) could notably explain work performance (t>1.96, 
p<0.05). Apparently, the overall model presents favorable preliminary fi t criteria.

Social network shows negative and remarkable correlations with emotional 
labor (-0.863, p <0.01), emotional labor reveals negative and notably correlations 
with work performance (-0.857, p <0.01), and social network appears positive and 
signifi cant correlations with work performance (0.881, p <0.01), showing that H1, 
H2, and H3 are supported.

The overall mode fi t standards χ2/Df=1.842, smaller than the standard 3, and 
RMR=0.006 reveal the appropriateness of χ2/DF and RMR. Furthermore, chi-
square is sensitive to sample size that it is not suitable for directly judging the 
fi t. Nevertheless, the overall model fi t standards GFI=0.977 and AGFI=0.932 are 
above the standard 0.9 (the closer GFI and AGFI to 1 revealing the better model 
fi t). This model therefore presents good fi t indices.
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Table 1: Overall linear structural model analysis result

Note: * stands for p<0.05, ** for p<0.01, *** for p<0.001.

Table 2: Hypothesis test

evalua� on item parameter/evalua� on standard result t

preliminary fi t

social network

propensity to 
network

0.702 10.69**

scope of 
networking 

ac� vity
0.697 10.25**

strength of � es 0.662 8.66**

network pres� ge 0.673 9.43**

emo� onal labor
deep ac� ng 0.715 11.23**

surface ac� ng 0.723 11.84**

work 
performance

task performance 0.747 12.51**

contextual 
performance

0.752 13.27**

internal fi t

social network→emo� onal labor -0.863 -29.62**

emo� onal labor→work 
performance

-0.857 -32.44**

social network→work performance 0.881 37.15**

overall fi t

X2/Df 1.842

GFI 0.977

AGFI 0.932

RMR 0.006

research 
hypothesis

correla� on empirical result P result

H1 - -0.863 P<0.01 supported

H2 - -0.857 P<0.01 supported

H3 + 0.881 P<0.01 supported

REALITIES IN A KALEIDOSCOPE
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Conclusion

The research results reveal that the social network relationship and contact 
among fund managers are the key source of an enterprise acquiring competitive 
advantage. Fund managers could acquire the necessary resources through social 
network and have the opportunity to create value of the enterprise with such 
resources. A fund manager tending to creating or maintaining contact with others 
and presenting broader scope of networking activity would have better opportunities 
to acquire richer information and achieve the organizational objective with the 
acquired resources. It could eff ectively reduce fund managers’ emotional labor and 
enhance the work performance. Moreover, the strong ties in social network among 
fund managers could provide important and more reliable information to help 
enterprises resolve crises when encountering uncertainties. It could reduce fund 
managers’ emotional labor and enhance the eff ectiveness of network information 
of fund managers with prestige, and eff ectively promote fund managers’ work 
performance. For this reason, the social network among fund managers is the 
source of competitive advantage; the work performance could be promoted through 
social network. Apparently, in addition to making eff orts to internal organization, 
e.g. cultivating high-quality employees, enhancing product and service quality, 
and smoothening communication channels in the organization, a fund manager 
should especially emphasize, establish, and maintain the social network formed 
by external organization. The application of social network could create value for 
the enterprise.

Suggestions

From the important research results and fi ndings, the following practical 
suggestions are proposed in this study.

(1) A fund manager should stress on and well manage social network 
relationship, as good social network could enhance work performance and 
promote the relationship among organizations to further aff ect the business 
performance. In this case, it is a primary issue for a fund manager well 
managing and applying social network.

(2) Strategic alliance could be utilized for enhancing social network 
relationship. The more alliance enterprises would enhance the mutual 
investment and the confi dence in the opposite parties not damaging each 
other. Besides, based on common benefi ts, the partner parties would make 
eff orts to the common objectives to promote the business performance.
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(3) The social network relationship among fund managers could enhance 
the qualitative relationship (trust) among organizations. Trust is the basis 
of cooperation that high-level managers should devote to maintaining and 
developing good social network relationship. Based on trust, fund managers 
should follow preset control and audit mechanisms to avoid negative eff ects 
caused by excessive trust. 

Acknowledgments

This work was supported by the National Science Foundation of China (No: 
71571041).

References

Akerman, N. (2015). International opportunity realization in fi rm internationalization: Non-
linear eff ects of market-specifi c knowledge and internationalization knowledge. 
Journal of International Entrepreneurship, 13(3), 242-259.

Baker, W. E., Grinstein, A., & Harmancioglu, N. (2016). Whose innovation performance 
benefi ts more from external networks: entrepreneurial or conservative fi rms? 
Journal of Product Innovation Management, 33(1), 104-120.

Bibiloni, M.D.M., Ozen, A.E., Pons, A., Gonzalez-Gross, M., & Tur, J.A. (2016). Physical 
Activity and Beverage Consumption among Adolescents. Nutrients, 8(7), 389.

Bolt-Evensen, K., Vik, F.N., Stea, T.H., Klepp, K.-I., & Bere, E. (2018).Consumption of 
sugar-sweetened beverages and artifi cially sweetened beverages from childhood 
to adulthood in relation to socioeconomic status - 15 years follow-up in Norway. 
International Journal of Behavioral Nutrition and Physical Activity, 15(1), 8.

Chen, M.H., Chang, Y.Y., & Chang, Y.C. (2015). Entrepreneurial orientation, social 
networks, & creative performance: middle managers as corporate entrepreneurs. 
Creativity & Innovation Management, 24(3), 493-507.

Cruwys, T., Bevelander, K.E., & Hermans, R. (2015). Social modeling of eating: A review 
of when and why social infl uence aff ects food intake and choice. Appetite, 86, 3-18.

Dellyana, D., Simatupang, T.M., & Dhewanto, W. (2016). Business model innovation in 
diff erent strategic networks. International Journal of Business, 21(3), 191-215.

Domahidi, E., Breuer, J., Kowert, R., Festl, R., & Quandt, T. (2018). A Longitudinal 
Analysis of Gaming- and Non-Gaming-Related Friendships and Social Support 
among Social On e Game Players. Media Psychology, 21(2), 288-307.

Gasser, L., Grutter, J., Torchetti, L., & Buholzer, A. (2017). Competitive Classroom Norms 
and Exclusion of Children with Academic and Behavior Diffi  culties. Journal of 
Applied Developmental Psychology, 49, 1-11.

Giese, H., Taut, D., Ollila, H., Baban, A., Absetz, P., Schupp, H., & Renner, B. (2015). 
Children’s and Adolescents’ Snacking: Interplay between the Individual and the 
School Class. Frontiers in Psychology, 6, 1308. 

Guo, H., Su, Z., & Ahlstrom, D. (2016). Business model innovation: The eff ects of 
exploratory orientation, opportunity recognition, & entrepreneurial bricolage in an 
emerging economy. Asia Pacifi c Journal of Management, 33(2), 533-549.

REALITIES IN A KALEIDOSCOPE



REVISTA DE CERCETARE SI INTERVENTIE SOCIALA - VOLUMUL 64/2019

56

Hsieh, C.S. & Lee, L.F. (2016). A Social Interactions Model with Endogenous Friendship 
Formation and Selectivity. Journal of Applied Econometrics, 31(2), 301-319.

Illescas-Zarate, D., Espinosa, J., Flores, M., & Barquera, S. (2015). Plain water consumption 
is associated with lower intake of caloric beverage: Cross-sectional study in Mexican 
adults with low socioeconomic status Health behavior. BMC Public Health, 15, 405.

Kara, C., Tommy, T., Daisy, T., & Anqi, H. (2016). Perception of healthy and unhealthy 
food among Chinese adolescents. Young Consumers, 17(1), 32-45.

Kwahk, K.Y., & Park, D.H. (2016). The eff ects of network sharing on knowledge sharing 
activities and job performance in enterprise social media environments. Computers 
in Human Behavior, 55, 826-839.

Lazega, E., Bar-Hen, A., Barbillon, P., & Donnet, S. (2016). Eff ects of Competition on 
Collective Learning in Advice Networks. Social Networks, 47, 1-14.

Lee, I.C., Ting, T.T., Chen, D.R., Tseng, F.Y., Chen, W.J., & Chen, C.Y. (2015). Peers and 
social network on alcohol drinking through early adolescence in Taiwan. Drug and 
Alcohol Dependence, 153, 50-58.

Lin, X. (2015). Utilizing Spatial Autoregressive Models to Identify Peer Eff ects among 
Adolescents. Empirical Economics, 49(3), 929-960.

Nam, S., Redeker, N., & Whittemore, R. (2015). Social networks and future direction for 
obesity research: A scoping review. Nursing Outlook, 63(3), 299-317.

Nieto, M., & Gonzalez-Alvarez, N. (2016). Social capital eff ects on the discovery and 
exploitation of entrepreneurial opportunities. International Entrepreneurship and 
Management Journal, 12(2), 507-530.

Patacchini, E., Rainone, E., & Zenou, Y. (2017). Heterogeneous Peer Eff ects in Education. 
Journal of Economic Behavior & Organization, 134, 190-227.

Ren, S., Shu, R., Bao, Y., & Chen, X. (2016). Linking network ties to entrepreneurial 
opportunity discovery and exploitation: the role of aff ective and cognitive trust. 
International Entrepreneurship and Management Journal, 12(2), 465-485.

Shih, Y.-H., Chang, H.-Y., Wu, S.-J., & Pan, W.-H. (2015). Time Trend of Sugar Sweetened 
Beverage Consumption Among Adolescents: Results from the 1993-1996 and 2010-
2011 Nutrition and Health Survey in Taiwan. Paper presented at the 2015 APHA 
Annual Meeting, Chicago, IL.

Singh, G.M., Micha, R., Khatibzadeh, S., Lim, S., Ezzati, M., & Mozaff arian, D. (2015). 
Estimated Global, Regional, and National Disease Burdens Related to Sugar-
Sweetened Beverage Consumption in 2010. Circulation, 132(8), 639.

Smirnov, I. & Stefan T. (2017). Formation of Homophily in Academic Performance: 
Students Change Their Friends Rather than Performance. PloS One, 12(8), e0183473.

Taylor, S.J., Bogdan, R., & DeVault, M. (2015). Introduction to qualitative research 
methods: A guidebook and resource. New Jersey: John Wiley & Sons.

Van Ryzin, M.J., DeLay, D., & Dishion, T.J. (2016). Being Well-Liked Predicts Increased 
Use of Alcohol but not Tobacco in Early Adolescence. Addictive Behaviors, 53, 
168-174.

Vartanian, L.R., Spanos, S., Herman, C.P., & Polivy, J. (2015). Modeling of food intake: 
a meta-analytic review. Social Infl uence, 10(3), 119-136. 




